I FRE DEPARTIENT.
¥ K x *

SITKA POLICE AND FIRE COMMISSION # .
Wednesday, July 23, 2025 m
Harrigan Centennial Hall — 5:30 PM ™

AGENDA
A. CALL TO ORDER & ROLL CALL
B. AGENDA CHANGES/CORRESPONDENCE

C.  APPROVAL OF MINUTES
May 28, 2025

D. PUBLIC PARTICIPATION FOR ITEMS NOT ON THE AGENDA
PARKING CITATION HEARING BOARD

F. REPORTS
1. Chair
2. Vice Chair
3. Liaison Report
4. Police Representative
5. Fire Representative

H. UNFINISHED BUSINESS
1. Police Department Body Camera Discussion

. NEW BUSINESS

J. COMMISSIONER COMMENTS

K. SET NEXT MEETING DATE AND AGENDA ITEMS
Next meeting date: Wednesday — August 27, 2025 at 5:30 PM at Centennial Hall

L. ADJOURNMENT

Police & Fire Commission
07-23-2025 Agenda
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SITKAPOLICE AND FIRE COMMISSION % =
Wednesday, May 28, 2025 € ALASKA
Centennial Hall — 5:30 PM

A

Regular Meeting Minutes

CALL TO ORDER
Chair called the meeting to order at 5:30 PM.

Present: Gail Roderick, Michelle Kavouras, Gregg Olson and Robert Hattle
City Staff:  Chief Baty and Exc. Assistant Serena Wild

AGENDA CHANGES/CORRESPONDENCE
Added Police Department Body Camera Discussion to unfinished business.

APPROVAL OF MINUTES - April 23, 2025
Motion: Motion by Roderick to approve the April 23, 2025 minutes.
Action: Motion passed by unanimous consent.

PUBLIC PARTICIPATION FOR ITEMS NOT ON THE AGENDA
PARKING CITATION HEARING BOARD

REPORTS
1. Chief Baty — working on recruiting. Staff continues to do a great job with
limited staffing and maintaining services for the public.

UNFINISHED BUSINESS

NEW BUSINESS
1. Police Department Body Camera Discussion
Roderick had done a Facebook poll about the cameras and got positive feedback
from the Community. Funding has been and will be the major deciding factor
in body cameras for the City but the Commission would like to see the cost of
the cameras.

COMMISSIONER COMMENTS
Hattle shared that he would be moving and this was to be his last Commission
meeting.

NEXT MEETING DATE AND AGENDA ITEMS
Next meeting: Wednesday, June 18, 2025 @ Harrigan Centennial Hall
1. Agenda items: Police Department Body Camera Discussion

ADJOURNMENT
Chair adjourned the meeting at 6:04 PM.

Police & Fire Commission
Regular Meeting Minutes 05-28-2025
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Public Safety Event Reports




Event Activity Analysis by Time

Date Reported: 01/01/2025 - 07/18/2025 SITKA POLICE DEPARTMENT
304 LAKE ST # 102
SITKA, AK 99835

PH: (907) 747-3245

HOUR
Classification 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 Total
ABANDONED 1 2 1 1 1 2 1 1 1 1 1 1 2 3 1 2 22
Abandon Vehicle 1 2 1 1 1 2 1 1 1 1 1 i 2 3 1 2 22
AGENCY ASSIST 2 3 1 1 7
Assist Other Agency 2 3 1 1 7
ANIMAL PROBLEM 1 1 1 1 4
Animal Attack 1 1 1 3
Animal Ordinance Violation 1 1
ASSAULT 1 1 1 2 2 2 6 2 2 1 1 4 1 2 28
Aggravated Assault - Weapon 1 1 2
Aggravated Assault, Family, 1 1
Knife/Cut Instr
Aggravated Assault, Family, 1 1
Strongarm
Aggravated Assault, Gun 1
Aggravated Assault, Nonfamily, Oth 1
Weapon
Aggravated Assault, Police Officer, 1 1
Oth Weapon
Intimidation (Includes Stalking) 1 1 2
Simple Assault 1 1 1 1 1 1 4 2 1 1 1 3 1 19
BURGLARY 1 1
Burglary, Forced Entry Residence 1 1
CIVIL PROBLEM 1 1 2
Civil Dispute 1 1 2
DAMAGED PROPERTY 1 1 1 1 1 1 1 2 2 1 1 13
Criminal Mischief 1 1 1 1 1 5
Damaged Property, Business 1 1 2
Damaged Property, Private 1 1 2
Damaged Property, Vehicle 1 1 1 1 4
DEATH 11 1 1 2 1 1 11 10
Suicide 1 1
Unattended Death 1 1 1 2 1 1 1 1 9
DUI 2 4 3 1 2 1 1 3 1 1 21
Alcohol 2 4 3 1 2 1 1 2 1 1 2 20
Drugs 1 1
FORGERY 1 1
Forgery Of Checks 1 1
FRAUD 1 2 2 1 1 7
Fraud By Wire 1 1 1 3
Fraud, Illegal Use Credit Cards 1 1 2
Fraudulent Activities Other 1 1 2
HARASSMENT 1 1 2 2 1 1 1 1 10
Electronic Communication 1 1

Harassment, Other 1 1 1 2 1 1 1 1 9
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JUVENILE PROBLEM 1 1
Runaway Juvenile 1 1
MISCELLANEOUS 1 1
Miscellaneous Incidents 1 1
NON UCR REPORTABLE 1 1
Non UCR Reportable 1 1
OBSTRUCT JUSTICE 2 2 1 1
Conditional Release Violation 1 1
Violation Of A Court Order 2 1 1
OBSTRUCT POLICE 1 1
Resisting/Interfering W/Police 1 1
OTHER SEX OFFENSE 1
Sex Offense, Other 1
PORNOGRAPHY 1 1
Obscene Material, Possess 1 1
PROPERTY 1
Found Property 1
PUBLIC PEACE 1 2 11 2 2 1
Disorderly Conduct 1 2 11 2 2 1
PUBLIC SERVICE 1
Assist Public 1
SEXUAL ASSAULT 1
Fondling
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Rape, Strongarm
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Sexual Assault, Carnal Abuse

Statutory Rape 1
STOLEN VEHICLE 1 1

Unauthorized Use, Auto (Joy Riding) 1

Vehicle Theft, Auto 1
SUSPICIOUS 1 1

Suspicious Activity 1 1

[
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THEFT 11 2 3 2 3 2 3 2 2 2 2 2 3 30
Larceny, Bicycle 1 1
Larceny, From Building 1 1 1 1

Larceny, From Yard/Land 1 1

Purse, Snatching 1
Shoplifting 1 1 1
Theft Other 1 1 2 2 2 2 1 1 1 2 15

3
4
Larceny, From Vehicle 1 1 2
2
1
3

TRAFFIC (CRIMINAL VIOLATION) 1
Criminal Traffic Violation 1

TRAFFIC ACCIDENT 2 1 1 1 3 7 6 5 2 2 7
Hit/Run, Vehicle Damg 1 1 2 1 4 2 1 1 13
Traffic Accident, Injury 1

[
N N

1

Traffic Accident, Private Prop Damg 1
Traffic Accident, Vehicle Damage 1 1 1 2 3 3 3 1 2 2 19

2

Traffic Accident. Public Property 1 1
Damg

TRAFFIC PROBLEM 1
Reckless Driver 1

TRESPASSING 1 2 1

Trespassing, Private Property 1 2 1

F O N R
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Total Events 6 7 7 6 2 1 1 2 7 12 26 17 14 8 13 29 16 15 13 11 8 12 10 14 257

Total Citation Violations: 5 4 1 1 1 i1 5 9 4 7 1 3 2 1 2 1 1 1 50

Total Citations: 5 4 i 2 1 1 1 6 9 4 7 1 3 2 1 2 2 1 1 54
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ANALYTICS

E ) eso Total Record Volume By Incident Type

Current Year v Jan 1, 2025 - Jul 17,2025 v

12%

FIRE
Percentage of Total 125
Incidents
88% 1o
EMS
Percentage of Total
Incidents

75
INCIDENTS 5
In Selected Time Slice
198

DAYS
In Selected Time Slice

Jan13 Jan 27 Feb 10 Feb 24 Mar 10 Mar 24 Apr7 Apr 21 May 5 May 19 Jun2 Jun 16 Jun 30 Jul14

% Rows % Columns % All

Jan'25 Feb'25 Mar'25 Apr'25 May'25 Jun'25 Jul'25 Aug'25 Sep'25 Oct'25 Nov'25 Dec'25 Jan'26 Total

(10) Fire, other 1 1
(11) Structure

Fire 1 1 2
(13) Mobile

property 1 1 1 1 4

(vehicle) fire

(14) Natural 1 1
vegetation fire

(15) Outside
rubbish fire

(16) Special
outside fire 1 1

(25) Excessive

heat, scorch 1 1
burns with no

ignition

(30) Rescue,

emergency

medical call 1 1 2
(EMS), other

(31) Medical
assist t [ 2

(32) Emergency

medical
service (EMS) 97 84 89 103 130 157 88 748

incident

(34) Search for
lost person

(35) Extrication, 1 1
rescue

(38) Rescue or 1 1
EMS standby

(41)
Combustible/f.. 1 1 1 1 4
spills & leaks

(42) Chemical

release, 1 1
reaction, or

toxic condition
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Jan'25 Feb'25 Mar'25 Apr'25 May'25 Jun'25 Jul'25 Aug'25 Sep'25 Oct'25 Nov'25 Dec'25 Jan'26 Total

(44) Electrical
wiring/equipm. 1 1 2
problem

(50) Service
call, other

(51) Person in 1 1
distress

(53) Smoke,
odor problem

(55) Public
service 1 2 1 5 2 11
assistance

(56)
Unauthorized 1 1 2
burning

(60) Good
intent call, 1 1
other

(61)
Dispatched
and canceled
en route

(62) Wrong
location, no 1 1
emergency

foun

(63) Controlled
burning 1 1 1 1 4

(65) Steam,

other gas

mistaken for 1 1 2
smoke

(67) HazMat

release > >
investigation

w/no HazMat

(70) False
alarm and 1 2 1 1 2 7
false call, other

(73) System or

detector 2 2 1 1 2 8
malfunction

(74)

Unintentional

system/detect... 5 4 1 B 2 3 2 20
operation (no

fire)

(90) Special

type of 1 1 2
incident, other

(91) Citizen
complaint { g 4

Total 111 100 99 115 146 180 104 855
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Non-Binding Budgetary Estimate

Axon Enterprise, Inc. Q-543401-45306.887KH
17800 N 85th St.

United States A
Quote E tion:
VAT: 86-0741227 ‘ uote Expiration

International: +1.800.978.2737 Account Number: 114186

Payment Terms: N30
Delivery Method:

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT
Sitka Police Dept. - AK Sitka Police Dept. - AK Kyle Hunt Parker White
304 Lake St 304 Lake St Phone: Phone:
Sitka, Sitka Email: huntk@axon.com Email: parker.white@sitkapd.org
AK AK Fax: (480) 930-4484 Fax:
99835-7671 99835-7671
USA USA

Email:
Quote Summary Discount Summary
Program Length 60 Months Average Savings Per Year $675.36
TOTAL COST $118,325.70
ESTIMATED TOTAL W/ TAX $118,325.70 TOTAL SAVINGS I
Payment Summary

Page 1 Q-543401-45306.887KH



Non-Binding Budgetary Estimate

Date Subtotal Tax Total
Mar 2024 $23,665.14 $0.00 $23,665.14
Mar 2025 $23,665.14 $0.00 $23,665.14
Mar 2026 $23,665.14 $0.00 $23,665.14
Mar 2027 $23,665.14 $0.00 $23,665.14
Mar 2028 $23,665.14 $0.00 $23,665.14
Total $118,325.70 $0.00 $118,325.70

Page 2 Q-543401-45306.887KH



Non-Binding Budgetary Estimate

Term

60m
60m

60m
60m

48m

48m

60m
60m
60m

Qty

18
18

16

16
16
16

16
16
16

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description
AB4 Camera Bundle
11507 AXON BODY 3 - MOUNT - RAPIDLOCK SINGLE MOLLE
100466 AXON BODY 4 - CABLE - USB-C TO USB-C
100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK

RAPIDLOCK
AB4 Multi Bay Dock Bundle
71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA
70033 AXON - DOCK WALL MOUNT - BRACKET ASSY
100206 AXON BODY 4 - DOCK - EIGHT BAY
Basic License Bundle
73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE
73840 AXON EVIDENCE - ECOM LICENSE - BASIC
Pro License Bundle
73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE
73746 AXON EVIDENCE - ECOM LICENSE - PRO
Body Worn Camera TAP Bundle
80464 AXON BODY - TAP WARRANTY - CAMERA
73309 AXON BODY - TAP REFRESH 1 - CAMERA
73310 AXON BODY - TAP REFRESH 2 - CAMERA
Body Worn Camera Multi-Bay Dock TAP Bundle
80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK
73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY
73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY
Individual Items
73449 AXON RESPOND - LICENSE
73478 AXON EVIDENCE - REDACTION ASSISTANT USER
LICENSE

73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
Total

Page 3

List Price

$0.00
$0.00

$849.00

$0.00
$43.90
$1,595.00

$0.00
$900.00

$0.00
$2,400.00

$374.40
$918.00
$963.00

$667.20
$1,724.00
$1,810.00

$312.00
$600.00
$1,500.00

Quote List Price: $121,702.50

Quote Subtotal: $118,325.70
Net Price Subtotal Tax Total
$0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00
$849.00 $13,584.00 $0.00 $13,584.00
$0.00 $0.00 $0.00 $0.00
$43.90 $43.90 $0.00 $43.90
$1,595.00 $1,595.00 $0.00 $1,595.00
$0.00 $0.00 $0.00 $0.00
$975.00 $11,700.00 $0.00 $11,700.00
$0.00 $0.00 $0.00 $0.00
$2,599.80 $18,198.60 $0.00 $18,198.60
$342.48 $5,479.68 $0.00 $5,479.68
$822.60 $13,161.60 $0.00 $13,161.60
$862.92 $13,806.72 $0.00 $13,806.72
$349.70 $349.70 $0.00 $349.70
$885.17 $885.17 $0.00 $885.17
$929.33 $929.33 $0.00 $929.33
$312.00 $4,992.00 $0.00 $4,992.00
$600.00 $9,600.00 $0.00 $9,600.00
$1,500.00 $24,000.00 $0.00 $24,000.00
$118,325.70 $0.00 $118,325.70

Q-543401-45306.887KH



Non-Binding Budgetary Estimate

Delivery Schedule

Hardware
Bundle

AB4 Camera Bundle

AB4 Camera Bundle

AB4 Camera Bundle

AB4 Multi Bay Dock Bundle

AB4 Multi Bay Dock Bundle

AB4 Multi Bay Dock Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle

Software
Bundle

Basic License Bundle
Basic License Bundle
Pro License Bundle
Pro License Bundle
A la Carte

Ala Carte

Ala Carte

Warranties

Bundle

Body Worn Camera Multi-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle

Page 4

ltem

100147
100466
11507
100206
70033
71019
73689
73309
73688
73310

Description

AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK

AXON BODY 4 - CABLE - USB-C TO USB-C

AXON BODY 3 - MOUNT - RAPIDLOCK SINGLE MOLLE
AXON BODY 4 - DOCK - EIGHT BAY

AXON - DOCK WALL MOUNT - BRACKET ASSY

AXON BODY - DOCK POWERCORD - NORTH AMERICA
AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY
AXON BODY - TAP REFRESH 1 - CAMERA

AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY
AXON BODY - TAP REFRESH 2 - CAMERA

Item

73683
73840
73683
73746
73449
73478
73686

Item
80465
80464

Description

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - ECOM LICENSE - BASIC

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - ECOM LICENSE - PRO

AXON RESPOND - LICENSE

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)

Description
AXON BODY - TAP WARRANTY - MULTI BAY DOCK
AXON BODY - TAP WARRANTY - CAMERA

QryY

16
18
18
1
1
1
1
16
1
16

QTY
12
12
21
7
16
16
16

Qry
1
16

Shipping Location Estimated Delivery
Date
03/01/2024
03/01/2024
03/01/2024
03/01/2024
03/01/2024
03/01/2024
09/01/2026
09/01/2026
03/01/2029
03/01/2029

Estimated Start Date  Estimated End Date

Estimated Start Date  Estimated End Date

Q-543401-45306.887KH



Non-Binding Budgetary Estimate

Shipping Locations

Location Number

Payment Details

Mar 2024
Invoice Plan
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Year 1
Total

Mar 2025
Invoice Plan
Year 2

Year 2

Year 2

Year 2

Year 2

Year 2

Year 2

Year 2

Year 2

Year 2

Year 2

Year 2

Page 5

Street

Item
100147
100147
100206
100466
11507
70033
71019
73309
73310
73449
73478
73683
73683
73686
73688
73689
73746
73840
80464
80464
80465

Iltem
100147
100147
100206
100466
11507
70033
71019
73309
73310
73449
73478
73683

City

Description

AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK
AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK
AXON BODY 4 - DOCK - EIGHT BAY

AXON BODY 4 - CABLE - USB-C TO USB-C

AXON BODY 3 - MOUNT - RAPIDLOCK SINGLE MOLLE
AXON - DOCK WALL MOUNT - BRACKET ASSY

AXON BODY - DOCK POWERCORD - NORTH AMERICA
AXON BODY - TAP REFRESH 1 - CAMERA

AXON BODY - TAP REFRESH 2 - CAMERA

AXON RESPOND - LICENSE

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY

AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY

AXON EVIDENCE - ECOM LICENSE - PRO

AXON EVIDENCE - ECOM LICENSE - BASIC

AXON BODY - TAP WARRANTY - CAMERA

AXON BODY - TAP WARRANTY - CAMERA

AXON BODY - TAP WARRANTY - MULTI BAY DOCK

Description

AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK
AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK
AXON BODY 4 - DOCK - EIGHT BAY

AXON BODY 4 - CABLE - USB-C TO USB-C

AXON BODY 3 - MOUNT - RAPIDLOCK SINGLE MOLLE

AXON - DOCK WALL MOUNT - BRACKET ASSY

AXON BODY - DOCK POWERCORD - NORTH AMERICA

AXON BODY - TAP REFRESH 1 - CAMERA

AXON BODY - TAP REFRESH 2 - CAMERA

AXON RESPOND - LICENSE

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

Qty
16

18
18

16
16
16
16
21
12
16

12

16

Qty
0
16
1
18
18
1
1
16
16
16
16
21

State

Subtotal
$0.00
$2,716.80
$319.00
$0.00
$0.00
$8.78
$0.00
$2,632.32
$2,761.34
$998.40
$1,920.00
$0.00
$0.00
$4,800.00
$185.87
$177.03
$3,639.72
$2,340.00
$0.00
$1,095.94
$69.94
$23,665.14

Subtotal
$0.00
$2,716.80
$319.00
$0.00
$0.00
$8.78
$0.00
$2,632.32
$2,761.34
$998.40
$1,920.00
$0.00

Zip

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Country

Total
$0.00
$2,716.80
$319.00
$0.00
$0.00
$8.78
$0.00
$2,632.32
$2,761.34
$998.40
$1,920.00
$0.00
$0.00
$4,800.00
$185.87
$177.03
$3,639.72
$2,340.00
$0.00
$1,095.94
$69.94
$23,665.14

Total
$0.00
$2,716.80
$319.00
$0.00
$0.00
$8.78
$0.00
$2,632.32
$2,761.34
$998.40
$1,920.00
$0.00
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Non-Binding Budgetary Estimate

Mar 2025

Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 12 $0.00 $0.00 $0.00
Year 2 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 16 $4,800.00 $0.00 $4,800.00
Year 2 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 1 $185.87 $0.00 $185.87
Year 2 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 1 $177.03 $0.00 $177.03
Year 2 73746 AXON EVIDENCE - ECOM LICENSE - PRO 7 $3,639.72 $0.00 $3,639.72
Year 2 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 12 $2,340.00 $0.00 $2,340.00
Year 2 80464 AXON BODY - TAP WARRANTY - CAMERA 0 $0.00 $0.00 $0.00
Year 2 80464 AXON BODY - TAP WARRANTY - CAMERA 16 $1,095.94 $0.00 $1,095.94
Year 2 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 1 $69.94 $0.00 $69.94
Total $23,665.14 $0.00 $23,665.14
Mar 2026

Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK 0 $0.00 $0.00 $0.00
Year 3 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK 16 $2,716.80 $0.00 $2,716.80
Year 3 100206 AXON BODY 4 - DOCK - EIGHT BAY 1 $319.00 $0.00 $319.00
Year 3 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 18 $0.00 $0.00 $0.00
Year 3 11507 AXON BODY 3 - MOUNT - RAPIDLOCK SINGLE MOLLE 18 $0.00 $0.00 $0.00
Year 3 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 $8.78 $0.00 $8.78
Year 3 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 $0.00 $0.00 $0.00
Year 3 73309 AXON BODY - TAP REFRESH 1 - CAMERA 16 $2,632.32 $0.00 $2,632.32
Year 3 73310 AXON BODY - TAP REFRESH 2 - CAMERA 16 $2,761.34 $0.00 $2,761.34
Year 3 73449 AXON RESPOND - LICENSE 16 $998.40 $0.00 $998.40
Year 3 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 16 $1,920.00 $0.00 $1,920.00
Year 3 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 21 $0.00 $0.00 $0.00
Year 3 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 12 $0.00 $0.00 $0.00
Year 3 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 16 $4,800.00 $0.00 $4,800.00
Year 3 73688 AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY 1 $185.87 $0.00 $185.87
Year 3 73689 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 1 $177.03 $0.00 $177.03
Year 3 73746 AXON EVIDENCE - ECOM LICENSE - PRO 7 $3,639.72 $0.00 $3,639.72
Year 3 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 12 $2,340.00 $0.00 $2,340.00
Year 3 80464 AXON BODY - TAP WARRANTY - CAMERA 0 $0.00 $0.00 $0.00
Year 3 80464 AXON BODY - TAP WARRANTY - CAMERA 16 $1,095.94 $0.00 $1,095.94
Year 3 80465 AXON BODY - TAP WARRANTY - MULTI BAY DOCK 1 $69.94 $0.00 $69.94
Total $23,665.14 $0.00 $23,665.14
Mar 2027

Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK 0 $0.00 $0.00 $0.00
Year 4 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK 16 $2,716.80 $0.00 $2,716.80
Year 4 100206 AXON BODY 4 - DOCK - EIGHT BAY 1 $319.00 $0.00 $319.00
Year 4 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 18 $0.00 $0.00 $0.00
Year 4 11507 AXON BODY 3 - MOUNT - RAPIDLOCK SINGLE MOLLE 18 $0.00 $0.00 $0.00
Year 4 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 1 $8.78 $0.00 $8.78
Year 4 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 1 $0.00 $0.00 $0.00
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Non-Binding Budgetary Estimate

Mar 2027
Invoice Plan

Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Year 4
Total

Mar 2028

Invoice Plan

Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Year 5
Total
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Item

73309
73310
73449
73478
73683
73683
73686
73688
73689
73746
73840
80464
80464
80465

Item
100147
100147
100206
100466
11507
70033
71019
73309
73310
73449
73478
73683
73683
73686
73688
73689
73746
73840
80464
80464
80465

Description

AXON BODY - TAP REFRESH 1 - CAMERA

AXON BODY - TAP REFRESH 2 - CAMERA

AXON RESPOND - LICENSE

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY

AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY

AXON EVIDENCE - ECOM LICENSE - PRO

AXON EVIDENCE - ECOM LICENSE - BASIC

AXON BODY - TAP WARRANTY - CAMERA

AXON BODY - TAP WARRANTY - CAMERA

AXON BODY - TAP WARRANTY - MULTI BAY DOCK

Description

AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK
AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK
AXON BODY 4 - DOCK - EIGHT BAY

AXON BODY 4 - CABLE - USB-C TO USB-C

AXON BODY 3 - MOUNT - RAPIDLOCK SINGLE MOLLE
AXON - DOCK WALL MOUNT - BRACKET ASSY

AXON BODY - DOCK POWERCORD - NORTH AMERICA
AXON BODY - TAP REFRESH 1 - CAMERA

AXON BODY - TAP REFRESH 2 - CAMERA

AXON RESPOND - LICENSE

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - STORAGE - 10GB A LA CARTE

AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE)
AXON BODY - TAP REFRESH 2 - DOCK MULTI BAY

AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY

AXON EVIDENCE - ECOM LICENSE - PRO

AXON EVIDENCE - ECOM LICENSE - BASIC

AXON BODY - TAP WARRANTY - CAMERA

AXON BODY - TAP WARRANTY - CAMERA

AXON BODY - TAP WARRANTY - MULTI BAY DOCK

Qty
16
16
16
16
21
12
16

12

16

Qty
0
16
1
18
18
1
1
16
16
16
16
21
12
16
1
1
7
12
0
16
1

Subtotal
$2,632.32
$2,761.34
$998.40
$1,920.00
$0.00
$0.00
$4,800.00
$185.87
$177.03
$3,639.72
$2,340.00
$0.00
$1,095.94
$69.94
$23,665.14

Subtotal
$0.00
$2,716.80
$319.00
$0.00
$0.00
$8.78
$0.00
$2,632.32
$2,761.34
$998.40
$1,920.00
$0.00
$0.00
$4,800.00
$185.87
$177.03
$3,639.72
$2,340.00
$0.00
$1,095.94
$69.94
$23,665.14

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Tax
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Q-543401-45306.887KH

Total
$2,632.32
$2,761.34

$998.40
$1,920.00
$0.00
$0.00
$4,800.00
$185.87
$177.03
$3,639.72
$2,340.00
$0.00
$1,095.94
$69.94
$23,665.14

Total
$0.00
$2,716.80
$319.00
$0.00
$0.00
$8.78
$0.00
$2,632.32
$2,761.34
$998.40
$1,920.00
$0.00
$0.00
$4,800.00
$185.87
$177.03
$3,639.72
$2,340.00
$0.00
$1,095.94
$69.94
$23,665.14



Non-Binding Budgetary Estimate

This Rough Order of Magnitude estimate is being provided for budgetary and planning purposes only. It is non-binding and is not considered a contractable offer for sale of Axon
goods or services.

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.
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Billing Address: Quote Date:01/10/2024
SITKA POLICE DEPARTMENT Expiration Date:04/09/2024
304 LK ST STE 102 Quote Created By:

SITKA, AK 99835 Christopher Rivera

US Christopher.Rivera@

motorolasolutions.com

End Customer:
SITKA POLICE DEPARTMENT

Payment Terms:30 NET

Summary:

Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents.
Motorola Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

Item Number Description List Price Sale Price Ext. Sale Price
V700

1 WGB-0741A V700 BODY WORN 16 $1,612.50 $1,290.00 $20,640.00
CAMERA FIRSTNET
READY

2 WGB-0138A V300 TRANSFER STATION 1 $1,868.75 $1,495.00 $1,495.00
1l

3 WGAO00640-KIT1 V300, USB DOCK, D300, 16 $250.00 $200.00 $3,200.00
DESK CHGR/UPLD KIT

4 WGB-0142A V300 IN-CAR WIFI BASE 7 $681.25 $545.00 $3,815.00
BUNDLE FOR 4RE

5 WGP03085-KIT V300/V700 JACKET MAG 16 Included Included Included
MOUNT WITH BWC BOX

6 SWV07S03593A SOFTWARE 16 5 YEAR Included Included Included
ENHANCEMENTS

7 LSV07S03512A ESSENTIAL SERVICE 16 5 YEAR $713.00 $570.40 $9,126.40
WITH ACCIDENTAL
DAMAGE AND ADVANCED
REPLACEMENT

8 WGP02950 V700 BATTERY, 3.8V, 16 $137.50 $110.00 $1,760.00

4180MAH, REMOVABLE

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement™) that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 1



@ MOTOROLA SOLUTIONS

Line # Item Number

9 WGAO00668-KIT

VideoManager EL & EX:
Video Evidence
Management

10  WGAOQ00421-117

11 WGS00160-2016

12 WGA00422-1250

13 WGWO00122-400

14 WGP02400-500

15 WGWO00140

16 WGP02400-520

17 WGP02400-510

Grand Total

Description

V300/V700 LOCKING
MOLLE MNT WITH BWC
BOX

SVR 16 HDD RAID 6 3U
11-25 5CAL GEN 4

SOFTWARE, SQL SERVER
2016, STD, W /5 CAL

HD VIDEOMANAGER EL
ON-PREM 12TB 6GB/S
7200 RPM 256MB ENT
4KN

ON-SITE DEPLOYMENT,
TRAINING,
CONFIGURATION AND
PROJECT MANAGEMENT

LICENSE,VIDEOMANAGE
R EL ON-PREM SITE
LICENSE KEY

EXTENDED WARRANTY,
RACK SERVER
(WGA00421-116,-216,-117 -
217)) FULL SERVICE ON
SITE, 5-YEAR

VIDEOMANAGER EL,
BODY WORN CAMERA
ANNUAL LICENSE &
SUPPORT FEE*

VIDEOMANAGER EL, IN-
CAR VIDEO SYSTEM
ANNUAL LICENSE &
SUPPORT FEE

Budaeta QUOTE-2483628

getary (16) V700 & EL5 Upgrade - SPD
Qty Term List Price Sale Price Ext. Sale Price
16 $98.75 $79.00 $1,264.00
1 $10,368.75 $8,295.00 $8,295.00
1 Included Included Included
6 $1,012.50 $810.00 $4,860.00
1 $20,000.00 $5,000.00 $5,000.00
1 $1,250.00 $1,000.00 $1,000.00
1 5 YEAR $1,468.75 $1,175.00 $1,175.00
16 5 YEAR $1,218.75 $975.00 $15,600.00
7 5 YEAR $1,218.75 $975.00 $6,825.00
$84,055.40(USD)

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"™) that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then

Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 2
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Pricing Summary

List Price Sale Price

Upfront Costs for Hardware, Accessories and Implementation

(if applicable), plus Subscription Fee $86,792.85 $57.874.28
Year 2 Subscription Fee $8,181.60 $6,545.28
Year 3 Subscription Fee $8,181.60 $6,545.28
Year 4 Subscription Fee $8,181.60 $6,545.28
Year 5 Subscription Fee $8,181.60 $6,545.28
Grand Total System Price $119,519.25 $84,055.40

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"’) that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 3
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@ s ROLA SOLUTIONS BUdgetary (16) V700 & EL5 Upgrade - SPD

MOBILE VIDEO SYSTEM ADMINISTRATOR SOLUTION DESCRIPTION

Mobile Video System Administrator senvice is tailored to meet your specific needs and provides an experienced
and knowledgeable technical operations resource to assist with the management of your Mobile Video solution
while you focus your attention on meeting your organizational goals.

The role spans across the Mobile Video system by providing assistance and guidance on your video evidence
solution as well as your body-worn cameras and in-car video systems, enabling you to upload video evidence
quickly and securely. The System Administrator is a qualified and trained technical operations professional with
in-depth knowledge of Motorola Mobile Video solutions.

CUSTOMIZABLE DELIVERY

Motorola tailors the System Administrator service to the needs of the customer. The customer has the ability to
obtain a full-time on location technician or a remote technician. This allows for flexibility and customization based
on the level of support needed to support your system.

Onsite System Administrator

Motorola Onsite System Administrator (OSA) provides customers with a dedicated full-time resource from
Motorola global support and managed senices organization. This resource is focused on administering and
supporting your Mobile Video System to ensure optimum performance and availability. By partnering with the
Customer, the OSA will develop an understanding of the customer’s specific environment, specific requirements,
and customizations. The OSA will act as the interface between Motorola technical support teams to achieve the
goals outlined by the Customer.

Time Based System Administrator (Remote Delivery)

The time based / remote system administrator senice provides the customer the opportunity to rely on a time-
based and dedicated team from Motorola. The resource is available at the Customer’s request, to assist with
patches, changes, or other issues as they arise within the customers Mobile Video solution. Assistance will be
provided via phone, email, or video conference. They are also available proactively to help provide guidance on
best practices within your organization.

SUBSCRIPTION SERVICE

The System Administrator senvice is provided as an annual subscription senice and is subject to Motorola’s
standard terms and conditions and applicable Addenda located at
https://www.motorolasolutions.com/en_us/about/legal/video_security_terms.html. In addition to those terms, the
Customer acknowledges that the System Administrator Senice is an annual subscription that auto-renews
annually. If the Customer would like to terminate the Senice, they may do so in writing sixty (60) days prior to the
upcoming renewal term. In the event the Customer terminates for convenience during the term, Customer
acknowledges that no pro-rata refund of any prepaid fees will be provided.

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the ""Underlying
Agreement"") that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products""). If no Underlying Agreement exists between Motorola and Customer, then
Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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